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BY DIANE POELKER
Assistant News Editor

Art & Science’s initial re-
port might have focused on 
facts and fi gures, but the im-
plications put students at the 
center.

University President Bar-
bara Dixon discussed Truman’s 
future challenges Monday night 
when she sat down with more 
than 20 students at the Omi-
cron Delta Kappa-sponsored 
President’s Roundtable. Dixon 
broke down the Art & Science 
Group study fi ndings on Tru-
man’s marketability presented 
last month (see the January 31, 
2008, issue of the Index) and 
asked for student suggestions 
on how to improve the Truman 
college experience.

“There’s the perception that 
it’s very boring 
and there’s noth-
ing to do here,” 
Dixon said. “... 
We need to do 
something so 
unique that ev-
eryone says, ‘Oh 
yeah, Truman, 
that’s the place 
that (blank).’”

Dixon said 
she met with 
University ad-
ministrators in 
the weeks imme-
diately following 
Art & Science’s 
presentation and 
outlined both 
short-term and 
long-term plans 
of action. She said that in the 
future, the University will con-
tinue its plan to change some 
of the curriculum requirements 
established in June 2007, fi t-
ting with the Art & Science 
recommendation that Truman 
create more major and minor 
programs. 

“There are things we can 
do without violating our lib-
eral arts and sciences mission,” 
Dixon said. “It doesn’t look 
like we have a lot of majors. 
We don’t have to change any-
thing. We already have the 
courses, we just have to let 
people know.”

In response to the study 
fi ndings, Dixon has created 
fi ve action committees focused 
on immediate changes in the 
areas of enrollment manage-
ment, fi rst-year experiences, 
community relations, stream-
lining administrative processes 

and increasing spirit and fun on 
campus.

Students at the roundtable 
responded favorably to Dixon’s 
actions, and many offered sug-
gestions as to how to increase 
both fun on campus and bonds 
between the University and the 
town. Several students pres-
ent said they occasionally felt 
unwelcome by Kirksville resi-
dents, noting that partnerships 
between Truman and the city 
of Kirksville would be benefi -
cial to both institutions.

“One of the goals of region-
al institutions is to be ‘stewards 
of place’ and make it a better 
place to live,” Dixon said. “... 
Truman is Kirksville’s largest 
employer. At the same time, we 
rely on the community.”

Student involvement with 
the Art & Science fi ndings has 

not been lim-
ited to group 
d i s c u s s i o n 
with top-level 
a d m i n i s t r a -
tors. Lou Ann 
Gilchrist, dean 
of Student Af-
fairs, said that 
as the head 
of the cam-
pus life, spirit 
and fun action 
committee she 
sought out stu-
dent and com-
mittee mem-
ber opinions 
fi rst before 
approaching 
faculty and 
staff.

“I fi rst met with these student 
representatives, and we talked a 
little bit about who faculty and 
staff representatives ought to 
be [and] how many they feel 
comfortable with,” Gilchrist 
said. “We ended up with about 
even [numbers of faculty and 
students], but I went to the stu-
dents fi rst and asked how they 
felt the committee should be 
composed.”

Gilchrist said the spirit and 
fun committee has met several 
times since its formation and 
conducted focus groups during 
University Conference Day to 
try to hone in on the student 
perceptions of what keeps Tru-
man from being a fun cam-
pus. Gilchrist said her initial 
fi ndings point to two distinct 
sources: student personalities 
and priorities and institutional 
procedures.

“When you look at students 

themselves, we’ve got a very 
academically oriented student 
body,” Gilchrist said. “Some-
times when there are fun things 
to do, students may choose 
to stay home and study. ... In 
terms of procedures, it’s hard 
to defi ne it in one thing. There 
are some people who will talk 
about us being a dry campus 
as having an infl uence on how 
much fun we have. There’s 
also concerns that whether or 
not we have the facilities and 
the venues to have the kinds of 
events we’re talking about.”

Gilchrist said the Confer-
ence Day focus groups also 
helped the spirit and fun com-
mittee more accurately defi ne 
school spirit. 

“Spirit is something that 
makes you feel connected with 
the University,” Gilchrist said. 
“Athletics is probably one of 
the easiest ways to make that 
happen, but the debaters are  
[also] connected with the Uni-
versity. ... Social Greek orga-
nizations really get connected 
with the University. There’s a 
lot of different venues that can 
create spirit, and we’re looking 
at all of those.”

During Midterm Break, Gil-
christ said members of the spir-
it and fun committee gathered 
ideas from other universities 
on how to improve Truman’s 
campus life. It is still too early 
to give defi nitive conclusions, 
but Gilchrist said she hopes to 
present some concrete recom-
mendations to the University 
by the end of the semester.

“It’s easy to believe that be-
cause our students are so bright 
and so accomplished ... that we 
sometimes forget that they’re 
18-, 19-, 20-year-old[s] ... that 
want to ‘do’ college,” Gilchrist 
said. “Sometimes it’s hard for 
people to understand that they’re 
not mutually exclusive — that 
there’s a way we can make both 
[academics and fun] happen.”

Perceptions of fun and aca-
demic prestige are not just lim-
ited to current students. Regina 
Morin, associate vice president 
for enrollment management, 
said in her role as the head of 
the enrollment management 
action committee she’s trying 
to convey Truman’s strengths 
to the University’s prospective 
students.

“I’ve been in Columbia for 
the past 11 years. ... Columbia 
is full of distractions,” Morin 
said. “It really comes down to 
fi t. ... The stories I hear stu-
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dents tell about the experienc-
es they’re having both in and 
outside the classroom are very 
vibrant. I think it isn’t so much 
changing our image because 
we are the only highly selec-
tive institution in the state.”

Morin said her committee’s 
biggest challenge is convey-
ing Truman’s strengths to all 
types of potential students: high 
school seniors, transfer students 
and international students. 

“The Midwest, for all in-
tents and purposes, the number 
of high school graduates will 
decrease up to 12 percent — 
probably between eight to 10 
percent would be realistic,” 
Morin said. “What that tells 
you is you just can’t focus on 
the freshmen anymore.” 

Morin said that as Truman’s 
pool of traditional fi rst-year 
students shrinks, her goal is to 
retain Truman’s current size of 

about 5,800 students or even 
increase the population to the 
University’s target number of 
6,000.

“We don’t want to get small-
er — that’s not an option,” 
Morin said. “We can’t sacrifi ce 
the quality of the experience, 
and we can’t sacrifi ce the qual-
ity of the student. Those are 
tremendously big challenges, 
but I think we can do it because 
we are unique.”

“Sometimes it’s 
hard for people to 
understand that 

they’re not mutually 
exclusive  — that 
there’s a way we 
can make both 

[academics and fun] 
happen.”

Lou Ann Gilchrist
Dean of Student Affairs 
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David Krauss, higher education marketing consultant, told the Truman community about 
the results of a marketability study conducted by Art & Science Group in January. University 
President Barbara Dixon has formed fi ve committees to act on his recommendations. 


