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Restructuring realized

Academic divisions
reorganized into three
schools, 25 departments

BY CHRIS BONING
Assistant News Editor

The saga of restructuring continues.

The University has successfully re-
organized itself into a college and two
schools, as was first proposed by Presi-
dent Barbara Dixon nearly a year ago.
The change causes a departure from the
old system of academic divisions.

Ralph Cupelli, assistant to the vice
president for academic affairs, said all
of the major components from the final
restructuring plan announced last spring
have been implemented, and the Col-
lege of Arts and Sciences, the School of
Business and the School of Health Sci-
ence and Education have been formed.

He said the college and schools are
broken down further into departments,
except for the School of Business.

The School of Business is divided
differently because it set its own orga-
nizational pattern long before the uni-
versity-wide reshuffling was proposed,
Cupelli said.

He said all deans and department

chairs have been hired, although secre-
taries still are needed in a few offices.

“It’s pretty much in place,” he said.

Cupelli said the only significant
changes from the original plan are relat-
ed to the names of departments, such as
the newly christened department of an-
thropology, geography and sociology.

“We’ve done some fine-tuning, but
the basic concept has stayed the same,”
Cupelli said.

Cupelli said the implementation
team that formed in the spring to work
out minor details still is active and has
been training new department heads.
He said he expects the team to disband
in a year or two after faculty and stu-
dents become accustomed to the new
structure.

Despite initial concerns (see Www.
trumanindex.com for more details), co-
operation from faculty has been good
overall, Cupelli said.

“People are always apprehensive of
change and how it’s going to impact
[them],” he said. “We have more ... peo-
ple asking questions ... because some of
the [administrative] forms haven’t been
changed, and that’s going to evolve.
We’re looking at a different process to
make it simpler, if we can.”

Cupelli said he hasn’t received much

feedback from students, either positive
or negative.

“I think this is a good week to see
what happens,” he said.

Steven Reschly, history department
chairman, said he likes the new reorga-
nization structure.

“I'think it gives departments a clearer
identity [and] more authority to set our
own direction in relation to [the] uni-
versity mission and other departments,
of course,” he said. “These aren’t com-
pletely autonomous entities, but I think
it gives history and every other depart-
ment, for that matter, more visibility.
This makes us more in line with other
colleges and universities, and I think
our external constituency will know
how to better relate to us.”

Reschly also said he thinks the old
division system was confusing for those
who were not familiar with it. The only
problems he has encountered are new
restrictions that have been placed on his
department’s budget, specifically mon-
ey set aside for faculty travel, he said.

“Transition itself is always a chal-
lenge, but if we can continue heading
in this direction, I think it will be an im-
provement,” he added.

Senior Rachel Hogan works in the
office for the departments of econom-
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ics, history, philosophy and religion,
political science and psychology.

Hogan said she has had to direct
baffled students and professors to the
proper offices while she herself learns
the ropes of the new structure.

However, she said her job was not
too hectic for her first day, Monday.

“I don’t foresee it being too much

of a problem for us,” Hogan said. “It
might be confusing for a while [to have
to explain] exactly why things are going
where they are going.”

Cupelli said students who still are
unsure of where to go should consult
the University’s Web site. A conversion
chart of changes in office names and lo-
cations has been posted there, he said.

Kirk Memorial remains in state of disrepair

Historic building may be
slated for repairs in
coming years

BY SHELBY HIGGINBOTHAM
Staff Reporter

Kirk Memorial may soon be added
to Truman Sate University’s renova-
tion list.

One of the most well-known build-
ings on Truman’s campus, Kirk Me-
morial is no longer the home to several
faculty offices. Noted for its structural
beauty in the past, the building recent-
ly has fallen into disrepair.

“The building 1is structurally
safe,” Physical Plant director Karl
Schneider said.

Schneider said there were no
problems in or around the building
that might threaten someone’s safety.
Only the stairs in front might need
structural work because of some
cracks and a few missing bricks. He
said Kirk Memorial is simply old and
in need of cosmetic work.

The Forensics Union has practiced
in the building for many years and
just recently moved its headquarters
to Barnett Hall.

“The move was not because Kirk
Memorial was unsafe but because the
communication department made the
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The basement of the Kirk Memorial is empty now that all communication professors have moved into Barnett Hall.
Repairs to the building would cost about $1 million.

move to Barnett,” Director of Foren-
sics Kevin Minch said.

Another reason for the move was
because Barnett was much cleaner
and more comfortable than Kirk Me-
morial, he said. Kirk Memorial tends

to be cold in the winter and hot in the
warm months because it has no cen-
tral air conditioning and is in desper-
ate need of a new heating system.
Kirk Memorial also has falling
plaster, dirty, stained walls, and car-
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pet and tile that appears to have been
in the building since it was built and
a major problem in the basement that
caused the E.M. Violette Museum
located there to move elsewhere be-
cause of unbearable humidity.
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Minch and the Forensics Union
are already taking advantage of the
new facilities in Barnett as compared
to Kirk Memorial by using the direct
parking access and the extra space for
practicing and displaying trophies.

“Ever since I have been here the
building has always seemed a little out-
of-date,” senior Jennifer Bradley said.

Bradley said she didn’t think it
was in really bad shape until she ac-
tually went inside.

“It could definitely use a pretty
big makeover,” she said.

Schneider said it’s hard to say
whether Kirk Memorial will be re-
stored to how it once was. Kirk Me-
morial was constructed out of brick,
stone and marble in a Grecian style
in the shape of a rotunda. It features
columns, a Greek portico and stained
glass windows with the letters of
the fraternities and sororities of the
time. To restore all of these features
and the basement, plus install central
air and heating, would cost about
$1,000,000.

Schneider said the University
is only allotted a certain amount of
funds for repairs to all buildings on
campus and that he didn’t think there
would be nearly enough money for
Kirk Memorial because of certain
repairs already set for the coming
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1 ,Produce Videos ...

Support Staff
Pa;:::;;{;?:g;zcgjsrle K Will be part of the summer orientation program
Must be available to work w.eekends, evenings, nights Q * Videos will depict scenarios that will help new
and holidays students and their parents think about first-year
student issues
Rewarding Work

Make Money ...

* May use the time spent for scholarship hours
or receive a small stipend

Seeking patient, observant and caring applicants
to support individuals with disabilities

* Successful Applicant

Must be reliable, motivated and have the ability to work independently

~ Who we’re looking for ...

@ K A student with strong creative writing skills

Apply in Person K A student with a theater background

Chariton Valley Association for Handicapped Citizens, Inc.
905 E. George
Kirksville, MO 63501

K A student with filming and graphic skills

For more information, please contact Dean Gilchrist at 785-4111 or lcg@truman.edu
Applications due by Friday, Sept. 21

Are you a JOURNALISM junkie?

Truman State University’s award-winning newspaper, the Index,
is hiring for the following positions for the 2007-08 academic year:

Equal Opportunity Employer

Advertising Designer
Advertising Representative
Copy Editor

News Reporter

Sports Reporter

Features Reporter
Photographer

Columnist
Webmaster/Online Editor
Designer

Applications are available in the Index office, located in Barnett Hall 151, and at www.trumanindex.com.
Applications are due by 5 p.m. Sept. 7. For more information, call 785-4449 or e-mail index@truman.edu.




